QUA TANG TU KENH XAY MARKETING X PHUGNG BUILDER

CHECKLIST 10, DIEU KIEN TRUOCC
KHI MO CO SG 2

Cho chu spa dudng sinh, spa déng y, cd s y hoc cb truyén - cham diém trung
thuc trudc khi ky hop déng thué mat bang

TU khoa: MG RONG

1 CACH DUNG
Méi diéu kién cham 0 (chua c6), 1 (cé mdt phan), 2 (cé day du, co bang chung). Chi tinh 1a "co"
khi anh chj chi ra dudc gidy t3, s6 liéu hodc con ngudi cu thé - khdng tinh "chéc 1a dugc".

Ggi y doc diém (chi la méc tham khao): dudi 12 diém - chua nén md, tap trung cung ¢ ¢ sé 1;
12-16 diém - chuan bj thém 3-6 thang; trén 16 diém va khéng c6 diéu kién ndo 0 diém - co thé
bt dau tim mat bang.

2 NHOM A - CO SG 1 CHAY PUOGC KHI KHONG CO CHU

Piéu kién Cach kiém tra

1 Chu vang 2 tuan, doanh thu va chat lugng Thi nghi that 2 tuan, so doanh thu, sé

gilt dugc khach phan nan véi 2 tuan trudc
2 Quy trinh viét ra gidy: don khach, tham DPua ngusi méi doc va lam theo dugc
kham, tri liéu, thu tién, chdm séc sau budi khéng can hoi chu

3 Ngugi mai hoc 1thang la lam dugc dich vu C6 gido trinh, lich dao tao, bai kiém
chinh tra tay nghé

4 Co quan ly sin sang dung ca s 2 (hodc Ngugi nay da tu van hanh mot ca, mét
dling ca s6 1 dé chu sang cd s6 2) tudn ma khéng c6 chu



3 NHOM B - KHACH HANG VA THUONG HIEU

Cach kiém tra

5 Khach quay lai 6n dinh, khéng phu thudc  Xem 3 thang gan nhét: ty 1& khach mua

khuyén mai liéu trinh, khach quay lai

6 Biét khach dén ti kénh nao, chi phi cé C6 s6 hoac bang theo déi ngudn khach
mot khach mdi 1a bao nhiéu hang tuan

7  Khu vuc mdi c6 du khach muc tiéu, Dém s6 khach hién cé & khu vuc mai;
khéng an khach cua cc sé 1 khao sat ban kinh 3 km

4 NHOM C - TAI CHINH VA PHAP LY

Cach kiém tra

8 Cdsd1colai déu it nhat 6 thang lién tuc (méc ggi  S6 thu chi tach bach, khéng

y) |an tién nha
9  Co6 quy van hanh co sd 2 trong 6 thang dau ma Lap du toan: mat bang, sua
khéng rut tién clia co s 1 chra, luong, quang cao, du
phong

10  Gidy phép, diéu kién hoat déng clia co s 2 datim  Héi cd quan quan ly dia
hiéu rd (spa hay cd s8y hoc cé truyén cé yéu cau  phuong, cé danh sach gidy t&
khac nhau) can lam

5 NEU CHUA BU PIEU KIEN - LAM Gi TRONG 90 NGAY
() Thang 1: viét quy trinh 5 khau chinh, méi tuan mot khau; quay video mau cho tiing khau
() Thang 2: chon va dao tao ngudi quan ly; cho ho ding ca mot minh 2 budi méi tuan

() Thang 3: chl nghi thir 2 tuan; ghi lai moi viéc phai goi hdi chl - do chinh 1a viéc can viét
thém vao quy trinh

() Song song: bat dau theo déi ngudn khach, ty 1& quay lai, 13i 16 theo thang

() Hét 90 ngay: cham lai checklist nay



6 5 DAU HIEU PANG MG RONG QUA SGM

() Chu van la ngudi tu van chét goi chinh & ¢o sé 1

() Ky thuat vién gioi nhat ciing la ngudi duy nhat lam dugc dich vu dat nhat

() Mudn mé vi "mat bang dep, sg ngudi khac Iay" chit khéng phai vi khach dang chd
() Chua tra 18i dugc: mdi thang cd s 11ai bao nhiéu

() Nghi co sG 2 sé "ganh" cho cd sé 1 dang dudi

Tai liéu mang tinh tham khao cho chu cd s6 spa dudng sinh / y hoc ¢6 truyén. Khi tu van khach: khéng
hia khoi bénh, khuyén khach co6 bénh ly di kham chuyén khoa.
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